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Why has attention decreased?

Anyone care to guess the primary culprit?

Yep... technology.





Evan Williams, a founder of 
Twitter, says that in lieu of 

iPads, their two young boys 
have hundreds of books (yep, 
physical ones) that they can 
pick up and read anytime.



“My kids accuse me and my wife of being fascists 
and overly concerned about tech, and they say that 
none of their friends have the same rules,” he said of 
his five children, 6 to 17. “That’s because we have 
seen the dangers of technology firsthand. I’ve seen it 
in myself, I don’t want to see that happen to my kids.”

Chris Anderson



What do these folks know? 

Intellectual STAMINA

 The same thing most of us have felt for a 
long time in our gut.

Young people 
need to develop non-technological skills 

in order to be successful.



Can you mud wrestle with a 
challenging problem for an 

extended period of time with 
focus, persistence, resiliency, 

adaptability and concentration?

Intellectual STAMINA



FSA
ACT
SAT

SBAC
ALL STATE TESTS

and so on... 

Without Intellectual STAMINA there is 
little chance of being successful on...



So how do we build 
Intellectual STAMINA?

The research is pretty clear...

Reduce multi-tasking.



Brain research clearly says that multi-
tasking is bad for the quality of work.

“People can’t multi-task well and when people say 
they can they’re deluding themselves.”
                    -Earl Miller, neuroscientist



When students hold technology in their 
hands a battle is being waged between 

focus and distraction. 

   Focus       vs.     Distraction



Hamlet: 
To Be or Not to Be

iPad

PS4
Hello Kitty



They are trying to pay attention...  
but it’s just not possible. 

These are involuntary, emotional reactions. 

To be successful means you must consciously 
seek to become a defender of student focus. 

We keep saying PAY ATTENTION!!!

Adults (like us) are better at it 
but teen brains are less able.



An American Classic



Atticus Finch



We don’t read simply to discover 
who other people are. 

We read to discover 
who WE are.



If you are in this room right now I 
doubt I have to convince you of a 

book’s value.

Can you focus?



I don’t want to get everyone 
too riled up but (sadly) 

education has become a...

Political football Political futbol



Students 
need to be 

able to think.
Deeply Critically Cogently* *



Share some 
strategies for 

success!



✴Agriculture, Food & Natural Resources 
✴Architecture and Construction 
✴Arts, A/V Technology and Communication 
✴Business, Management and Administration 
✴Education and Training 
✴Finance 
✴Health Science 
✴Hospitality & Tourism 
✴Human Services 
✴Information Technology 
✴Law, Public Safety & Security 
✴Manufacturing 
✴Marketing, Sales & Service 
✴Transportation, Distribution & Logistics

CTE CAREER CLUSTERS

• Artificial Intelligence 
• Virtual/Augmented Reality 
• Big Data 
• Blockchain 
• The Internet of Things 
• 3D Printing 
• Robotics

The Fourth Industrial Revolution

Technology will reimagine every career.



NOUNS

The Fourth Industrial RevolutionThe Fourth Industrial RevolutionThe Fourth Industrial RevolutionThe Fourth Industrial Revolution



NOUN: A PERSON, PLACE, or THING

The Fourth Industrial Revolution

In the next 10 years 
ALMOST ALL NOUNS  

will have a  
computer chip.



NEST AIR CONDITIONING



Their Entire “White Line” will  
have a chip by 2020

OVEN WASHER & DRYER REFRIGERATOR



The Fourth  
Industrial Revolution

Your  
Students’ 
Careers

Big  
Data   

Virtual & 
Augmented 

Reality
Artificial 

Intelligence

Bots & 
Robotics

Internet 
of Things

EVERY NOUN will have a chip in it.

Systems of Intelligence

Systems of Intelligence



Jobs will die.
✴ Self-driving trucks will replace truck drivers. 
✴ Clerks that file paper forms in the medical 
records department will be replaced by 
blockchain health care where your digital 
health records are instantly accessible 24/7 in 
the cloud no matter where you travel - no 
matter what doctor you see. 

✴ Self-checkout shopping carts at the grocery 
store will replace cashiers.

✴ The list goes on and on…



INDUSTRIAL REVOLUTIONS ALSO GIVE 
BIRTH TO MANY, MANY MORE NEW AND 

HIGHER PAYING JOBS!

FOR PEOPLE WHO HAVE THE SKILLS 
NEWLY IN DEMAND

Be a student of history.

INDUSTRIAL REVOLUTIONS ALSO GIVE 
BIRTH TO MANY, MANY MORE NEW AND 

HIGHER PAYING JOBS!



Literacy Skills

What skills will be in demand?

CodingWritingReading



Literacy Skills

What skills will be in demand?

Coding



A Severe Talent Shortage

>1 million more jobs
than students
by 2020 

1.4 million
computing jobs

400,000
computer science students

20202011

200,000

1,400,000

graduates

available jobs

Virtual Reality Coding Academy™ 

An immense gapAn immense gap



Everyone of your students holds the potential 
to have more than a job… they have the 

opportunity to own a career.

✴ Prosperity 
✴ Innovation 
✴ Contribution to the Greater Good



School needs to change.

I’m here because I realize I needed to change.



Virtual Reality Coding Academy™ 

The Pantheon of our U.S. Curriculum

English Math History Science
The 
Core 

4

Everything Else

Everything Else

Everything Else

Everything Else
Everything Else



Virtual Reality Coding Academy™ 

The Coming Pantheon of Curriculum

English Math History Science

Everything Else

The Modern 5

Everything Else

Everything Else

CTE

Everything Else
Everything Else

Computer 
Science & Coding



Literacy’s Evolution

www.EyeQXL.com

 What do the learners need?
How do we provide enhanced college and 
career readiness?



Sienna is in 6th Grade

What 
does my 
daughter 

need?

✴Understand 
computational 
thinking & design

✴Have a grasp of 
algorithms 

✴Know how to 
code

Sienna needs to:

Literacy’s Evolution

www.EyeQXL.com



Literacy Skills

What skills will be in demand?

CodingWritingReading WritingReading



Succeed with Evidence-Based Writing

Effectively 
teach the 
reading/
writing 

connection.



No one is born a writer!

Skills are built through: 
✴ explicit instruction 
✴ deliberate practice
✴ exposure to models

People “learn” how to write.



Put their butts in a chair and intellectually sweat.

Strong writers develop their skills through 
purposeful practice, mixed with time, 

multiplied by hard work.



There’s an endemic, self-evident flaw in 
our approach to writing instruction.

Rooted in 
Assumptive 

Teaching



Assumptive Teaching

Assumptive teaching is when educators 
take for granted that students own skills 

they do NOT actually have.

(Herber, 1978)

Math Ex: A geometry teacher ask students to find the hypotenuse of a triangle using 
the Pythagorean Theorem but the kid doesn’t know what it means to square a number. 

That’s Assumptive Teaching



Content area teachers fall into the trap of 
assumptive teaching all the time.

They assign text for the student to read in order to learn 
the material but the student doesn’t have the reading 

skills necessary to do the work.

Oh, I assumed 
you knew.

I want you 
to read X to 

learn Y. 



Assumptive teaching is a killer!



Back to Writing

Sarah was presuming her students 
could write a multi-paragraph essay.  

✴Logical
✴Organized
✴Mechanically sound
✴Concise
✴Thoughtful
✴Well-supported
✴Rich with voice
✴Concrete

...even as she readily 
admitted that 90% of her kids 
probably could NOT compose 
a simple ONE PARAGRAPH 
short response.



The Emperor 
has no clothes.

I don’t even know if this is Sarah’s fault.

Where is the:
✴ Dept. Chair?
✴ Asst. Principal?
✴ Principal?
✴ District Literacy?
✴ Asst. Supt.?
✴Superintendent?
✴State Dept of Ed?
✴U.S. Sec. of Ed? 



We don’t ask early readers to tackle Proust.

ok, this one 
we do.

We don’t ask little leaguers 
to hit 100 mph fastballs

We don’t ask newly arrived, non-native English 
speakers to take standardized tests in a 

language they have little-to-no command over.
huh?



Big Point
To be an Effective Writing Instructor 

you must recognize a very simple principle.

Excellent Writers own 
Excellent Fundamentals

Big Point



Comprehensive Literacy
A framework of Joyful and Powerful Learning and Teaching 

Whole class

Professional Learning

Small Group Independent

Digital 
Resources

Integrated
Reading & 

Writing

Family 
&

Community

Language & 
Word Study

I am a HUGE proponent of 





Success is 
attainable!

Literacy is lynchpin.



Succeed with Evidence-Based Short Response

Effectively 
teach the 
reading/
writing 

connection.



Special Note:

These materials are 
particularly effective at 
raising the skills of low 
performing students.



Commonality in 
ELA Standards 

Assessment 
(because they all learn 

from one another)



Sample 
Assessment 

Item

Student task - type answer here



Lowest scoring student reply

UJG�FKFGPV�PQY�YJCV�VQ�UC[�VQ�LCOGU��

�

The prompt: What can you infer about the grandmother 
in paragraph three? Include information from the text in 
your answer.

Score: 0 out of 2



Middle scoring student reply

+�ECP�KPHGT�VJCV�VJG�ITCPFOQVJGT�
FQGUP	V�MPQY�VJG�CPUYGT�DGECWUG�UJG�
FQGUP	V�CPUYGT�,COGU���

The prompt: What can you infer about the grandmother 
in paragraph three? Include information from the text in 
your answer.

Score: 1 out of 2



Highest scoring student reply

+P�RCTCITCRJ�VJTGG��[QW�ECP�KPHGT�VJCV�VJG�ITCPFOC�KU�SWKVG�
QHVGP�RW\\NGF�D[�JGT�ITCPFUQP	U�SWGUVKQPU��*GTG�KV�UC[U���
6JKU�YCU�PQV�VJG�HKTUV�VKOG�JG�JCF�RW\\NGF�JKU�ITCPFOC�
YKVJ�SWGUVKQPU�VJCV�UJG�EQWNF�PQV�CPUYGT��5Q�UJG�YGPV�QP�
YKVJ�JGT�RTGRCTCVKQPU�HQT�UWRRGT�CPF�RCKF�PQ�JGGF�VQ�JKU�
SWGT[���6JKU�YCU�PQV�VJG�HKTUV�VKOG�UJG�FKFP	V�MPQY�C�
CPUYGT�VQ�VJG�NKVVNG�DQ[	U�SWGUVKQPU��

The prompt: What can you infer about the grandmother 
in paragraph three? Include information from the text in 
your answer.

Score: 2 out of 2



One would presume writing is 
being formally assessed by 

Smarter Balanced.

And you would be correct.

Also, you would be wrong!



Smarter Balanced asks this question

5th grade ELA

English Language Arts Standards » Reading: Literature » Grade 5.3
Compare and contrast two or more characters, settings, or events in a story or drama, 
drawing on specific details in the text (e.g., how characters interact).

Most presume this is a short response writing assessment

But it’s not!



The tests are assessing 
reading comprehension 

through on-demand  
short response writing.

Many literacy leaders do 
not even know this.

Game changer!



Students must be able to succeed with  
evidence-based short response  
in order to demonstrate their reading 

comprehension skills.



The Connection
Close Reading and Evidence-Based Writing

Critical Thinking



A research-based  
color coding system

How it works.



Teaching The First C: Claim it!

How it works:  
Scaffolded instruction

Claim it!



By the end of the first learning module, students 
will know how to write a claim that demonstrates 

the qualities listed above.



Cite it!

Teaching The Second C: Cite it!

How it works:  
Scaffolded instruction



By the end of the second learning module, 
students will know how to write a claim AND 

support their claim with evidence that 
demonstrates the qualities listed above.



Teaching The Third C: Cement it!

Cement it!

How it works:  
Scaffolded instruction



By the end of the third learning module, students will 
know how to write a claim AND support their claim with 
evidence AND wrap up their short response with a well-

reasoned, presentable, concluding sentence 
that demonstrates the qualities listed above.

The Cement



Succeed with evidence based-writing

Real Student Sample



Real 
Student 
Sample



Succeed with evidence based-writing

Real Student Sample



Real 
Student 
Sample



Succeed with evidence based-writing

Real Student Sample



Real 
Student 
Sample



Highest scoring response exemplar

5th grade ELA



Set student writers up to succeed. 

Complex, nuanced, multi-paragraph, 
evidence-based, long form 

compositions

Dumbed-down 
worksheets

Crisp, concise 
short 

response

Crisp, concise 
short 

response





Real Fidelity to the Strategies 
In Classroom After Classroom



Students Show Off Their Writing Portfolios



When we increase the writing, we are 
also going to increase the reading.

BIG POINT!



When we increase the writing, we are also going to 
increase the reading.

This is about citing evidence.

HOW THE FOCUS ON EVIDENCE-BASED WRITING 
INCREASES READING COMPREHENSION



When we increase the writing, we are also going to 
increase the reading.

Cementing conclusions.

HOW THE FOCUS ON EVIDENCE-BASED WRITING 
INCREASES READING COMPREHENSION



When we increase the writing, we are also going to 
increase the reading.

Making a claim!

HOW THE FOCUS ON EVIDENCE-BASED WRITING 
INCREASES READING COMPREHENSION



When we increase the writing, we are 
also going to increase the reading.

BIG POINT!



Literacy Skills

What skills will be in demand?

CodingWritingReading
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